AHHOTALIS JUCITATITAHEI

«YTIpaBJICHUE MPOSKTAMM
JucnummHa «YTpaBlIeHHE MPOCKTaMHUY» SBJSCTCSA YaCThIO IMPOrPaMMBI
OakanaBpuata «YmpaBieHue mnepcoHamoM (oomwuit mpodunb, CYOC)» mo
HanpasieHuo «38.03.03 YnopasieHue nepcoHaaIoM».

Hean u 3a1a4u AMCHUNIMHBI

I{enn: dopMupoBaHuE COBOKYIHOCTH 3HAHUN M HABBIKOB 10 OCHOBaM
IPOEKTHOI0 MeHeIkMeHTa. [IpuoOpereHne yMeHHII W HaBBIKOB B 00JIaCTH
UCIIOJIb30BAHUS TEXHOJIOTMI yIpaBieHUS NPOEKTaMH B MPOQPEeCcCHOHAIbHON
HNesATeNbHOCTH. 3anauu: - V3yueHue TeOpeTHYecKHX OCHOB TEXHOJIOTUH
yIpaBJIEHUs MPOEKTaMM W CTAaHJAPTOB 110 YIPABIECHUIO IPOEKTAMU; -
dopMupoBaHUE HABBIKOB COBMECTHOM (IpynmoBoil paboThl) B 3JIEKTPOHHOU
Cpeae AJIsl pealn3aly IPOEKTOB..

N3y4yaembie 00beKTHI M CHUITIHMHBI
Crangaptsl pa3paboTku mpoekToB l[IporpamMmMHbIe TPOAYKTHI U CEPBUCHI
IU1S1 peain3alu MPOEKTOB..

O0bemM u BUABI Y4eOHOI padoThI

Pacnipenenenne
. Bcero 110 CeMeCTpaM B Hacax
Bun yuebHo# paboTh!
4acoB Howmep cemectpa
7

1. ITpoBeaeHne yueOHbIX 3aHATUH (BKJIIOUYas
MpOBe/ie-HUE TEKYIEro KOHTPOJIS YCIIeBAEMOCTH) 54 54
B popme:
1.1. KonrakTHas aynutopHas paboTta, U3 HUX:

- nexrn (JI) 14 14

- nabopartopHbie paboTsI (JIP)

- IPaKTHUYECKUE 3aHATHS, CEMUHAPHI U (HIIN) 36 36
npyrue Bubl 3aHATUI ceMuHapckoro Tuna (I13)

- KOHTpOJIb camocTositenbHoi paboTsl (KCP) 4 4

- KOHTpPOJIbHAs paboTa
1.2. CamocTositenbHas padora ctyneHtoB (CPC) 126 126
2. IlpoMexyTOUYHasl aTTECTALUs

DK3aMeH 36 36

JnddepeHnmpoBaHHbIN 3a4eT

3auer

Kypcogoii mpoexT (KII)

Kypcosas pa6ora (KP) 18 18
OO611ast TPy 10EMKOCTh AVCIUTLINHBI 216 216

KpaTtkoe conep:xanue 1 CHUNJINHBI



HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX
3aHSATHH M0 BUAAaM B Yacax

O0BeM
BHEAyIUTOPHBIX
3aHIATUH 110 BUIAM
B yacax

1 | gap | m

CPC

7-1 cemecTp

Moy b 2 Vcnonb30BaHiE IPOTrPaMMHBIX
POIYKTOB JJIsl peai3alyu poeKTa

7 0 18

63

Tema 4. OG30p mporpaMM Mo YIpaBICHUIO
npoektamu. [Iporpamma SmartSheet. PazpaboTka
npoekTa B mporpamme. CoBMecTHas paboTta Haj
IPOEKTOM. YTIpaBlIeHHE PECypcaMi MPOEKTa.
[TyOnukarust mpoekTa

Tema 5. [Iporpamma ProjectLibre. DTamst
[IAHUPOBAHUS IPOEKTA B MPOTrPaMME.
Hasnadenue pecypcoB paboTam npoekTa. ba3oBbiit
r1aH npoekta. [Ipolecc ucronHeHus NpoeKTa.
HacTtpoiiku neuatu nmpoekra. OT4YeT 10 MPOEKTy.
CoBmecTHas paboTa HaJ IPOEKTOM

MOTys1b 1 OCHOBHBIEC MOHITHUS TEXHOJIOTUH
[MPOEKTHOTO MEHEKMEHTA

63

Tema 1. [Tonsitue «mpoext». [Ipu3Haku npoexTa.
B3auMOCBS3b IOHATHH «IIPOEKT» U IIPOTrpamMMay.
Krnaccudukanus npoektos. [TpoexTsr
OpraHu3alMOHHOT0 TUNa. [IpuYrHBL, 0 KOTOPBIM
yIpaBJiIeHUE IPOCKTAMH CTAHOBUTCS BaXKHBIMU JIJIS
OpraHu3alniil.

Tema 2. CyniecTByIoLIMe CTaHAAPTHI YIIPaBICHUS
poekTaMu. MexXTyHapoIHbIe CTaHIapThI
ynpasieHust npoekraMmu PMBoK u IPMA.
[IpucBanBaeMble KBaTU(DUKAIIMA MEHEKEPOB B
001acTH ynpasiieHUs nIpoekTaMu. TpeboBaHus K
KBaJIM(UKALMOHHBIM XapaKTepUCTUKAM
[IPOEKTHOT'O MEHEKEPA.

Tema 3. OcHOBHBIE 3TallbI ITpoLIECCa
r1aHupoBanus. Llens npoekra, nepapxuyeckas
cTpyKTypa padot. CTpyKTypHas cxema
opranuszanuu npoekra. [Inan no sexam. CereBble
rpaduku. ['paduku npeamecTBoBanus. MeToabl
OIICHKH JUTUTEIHHOCTH paboT MPOEKTa.
Omnpenenenue cps3eit padbot npoekta. [locrpoenue
rpadukoB. Kpurnueckuii myTh npoekra. Pezepsbl
BpEMEHU

UTOI'O no 7-my cemecTtpy

14 0 36

126

NTOI'O no nucruiuinee

14 0 36

126




